
 

 

Village of Tivoli 
Planning Board 

Minutes 
September 12, 2022 

 
Present    
Lisa Schwarzbaum; 
Chairperson   
Mike Billeci  
Pamela Morin  
J.P. Ward, Alternate 

Absent: 
Donna Matthews 
Bill Shilling 
Amy Breedlove, Alternate
  
 

Also Present 
Josh Payne, Applicant 
 

     
The meeting was held in the Historic Watts de Peyster Village Hall. It began at 7:03 PM. Lisa 
Schwarzbaum stated that JP Ward would be a voting member for the meeting. 

Minutes 
Minutes from May 5, 2022 were reviewed. 

Mike Billeci made a motion to approve the minutes from May 5, 2022. JP Ward seconded. All in favor. 
The minutes were approved. 

New Business 
77 Broadway – Site Plan Review 
Lisa Schwarzbaum mentioned the property is in the GB district and the HO district and asked the 
applicant to introduce the project. 

Josh Payne stated that the proposal is for a change of use from residential to commercial. The building 
will be used as an architecture studio. The interior front space will be used as general office space and two 
rooms will remain in the back as storage and as private office space. The changes to the façade have been 
driven by the desire to give the building more of a commercial appearance by adding glazing and to take 
advantage of views of the historic buildings in Tivoli. A picture window will replace the bay window on 
the east elevation to showcase the neighboring church. There will be a color change to a dark iron color. 
Other buildings in the HO district including 125 Broadway and Giobatta are similar colors. 

Pamela Morin asked if the building will be monochromatic. Yes. 

Lisa Schwarzbaum asked about landscaping. The applicant responded that the other change would be to 
move the stairs from their current location on the west side of the porch to the east side so that they feed 
directly off of the sidewalk. This will require changes to the landscaping but no plantings are designated 
at this time. 

Pamela Morin stated that she had comments but was unsure whether she should recuse herself because 
she sold the applicant the property and because she is the adjacent neighbor. Lisa Schwarzbaum requested 
that they proceed with the proposal details before making comments. 

Lisa Schwarzbaum asked whether parking will remain the same. Yes. 

She asked about lighting. Josh Payne stated that it is included on the second sheet. The sky is shielded 
because the lights are under the porch and the fixtures are fully shielded. 

Pamela Morin commented that she likes the project but she thinks that the porch steps should be moved in 
from the property line. They currently are up to the property line. She commented about a drain located at 
the edge of the sidewalk in the area that has caused ground disturbances in the area previously and 
suggested the area might need to be excavated again in the future. She also commented that she was 



 

 

trying to discourage people from cutting through her property and might install a low fence in the area in 
the future. A discussion followed about the drain location and possible future digging. 

Pamela Morin asked if there will be railings on the side entrance. No. 

Lisa Schwarzbaum questioned the changes in reference to the Historic Overlay District with a goal to 
preserve the appearance of buildings. She questioned the glazing because it is bigger and more open. She 
asked if the doors are sliding or French. There is one operable patio door and fixed panels. She solicited 
Mike Billeci’s opinion. He had no issues. 

JP Ward commented that his only issue is with changing the color scheme from white to dark for the 
porch. Pamela Morin commented that the monochromatic color scheme is the thing that is most out of 
place with the historic district. 

Lisa Schwarzbaum listed other monochromatic color schemes on Broadway including Winn’s and Osaka. 

Josh Payne questioned whether it is the color more than being monochromatic. Pamela Morin asked to 
confirm that the trim, porch and everything will be dark. Yes. 

Lisa Schwarzbaum commented that the picture window on the east elevation is out of character and asked 
whether it extended floor to ceiling inside. Yes. She asked whether the applicant would consider changing 
the sill height to match the other windows. Yes. 

She asked about the relationship between the columns and windows on the porch and the positioning of 
the front door. The columns are existing and will not be changed. They do not align with the windows. 
The door is place with an equal space to each side. 

Pamela Morin asked if the side door will be glass. Yes. She commented that she does not like the picture 
window because the building is on the property line and that window will look out onto her side yard 
where events are held. 

Mike Billeci commented that he liked the color scheme, the stairs and the front elevation and thought that 
the picture window’s sill height should be changed. 

Pamela Morin commented that she liked the sign and thought that the picture window should be broken 
up and the stairs should be moved in from the property line. 

County review was discussed. The board requested that the application be sent to the county for review 
because it is a property on a county road. 

SEQR was discussed. Pamela Morin made a motion to declare the action Type II because it is a change 
from a permitted use to a different permitted use. JP Ward seconded. All in favor. The action was 
declared to be Type II under SEQR. 

Other Business – Process and Training 
JP Ward asked about future training. Training will be planned. 

Mike Billeci made a motion to close the meeting. Pamela Morin seconded. All in favor. The meeting 
ended at 7:25.  

Respectfully submitted, 

Laura Gail Tyler 

Deputy Village Clerk 


