
Village of Tivoli 

Planning Board 

Minutes 

July 6, 2020 

Present      Also Present 

Mike Billeci; Chairman    Samantha Sapienza 

Pamela Morin      Patrick Madden 

Lisa Schwarzbaum  

Absent     

Jake Stortini   

Donna Matthews     

The workshop was held in the Historic Watts de Peyster Village Hall. It began at 7:05PM. 

New Business 

All That Java - Special Permit and Site Plan 

Mike Billeci began by asking the applicant to describe the project. 

Samantha Sapienza described that it is an established coffee business that has been operating 
in the for four years in the Hudson Valley. Since Murray’s has closed, their customers have 
asked about the possibility of opening a location in Tivoli. It will operate out of a 96 sq. ft. 
tiny house with an espresso maker located at the hotel. 

Mike Belleci asked whether it will be located in the yard. Samantha Sapienza answered by re-
ferencing a rendering submitted with the application. The tiny house will be located in the 
grass where a picnic table is currently located. 

Mike Billeci said that he thinks it is classified as a vending cart which is allowed in the Gene-
ral Business District. There are a few restrictions and a special permit and a public hearing 
are required. 

Patrick Madden explained that the business model is take out only. Customers text orders and 
pick them up. It is not a cafe where customers come to hang out. Samantha submitted an ad-
ditional item answering each regulation listed in Tivoli’s zoning for vending carts. 

Mike Billeci said that the process should not be too drawn out. The Planning Board will hire 
the Village Planner to review the project. The applicant is responsible for the cost of the re-
view. Once money is put into escrow, the planner may begin the review. He suggests that $500 
be put into escrow. If the application is delivered soon to the planner, a meeting could be 
held in two weeks. In two weeks, if all goes well the public hearing could be scheduled for 
sometime in August. The planner might find an issue with Parking at the hotel because the 
hotel had previously been asked to add parking spaces that were not fulfilled. 

Samantha Sapienza said that they would love to open in August and asked about the sche-
duling of the public hearing. 



Mike Billeci answered that there are procedural steps to notice the hearing that might cause 
it to be later in August. He asked the board if there were any other questions. Lisa Schwarz-
baum commented, no, it seems straight forward. 

The approval of minutes from the February meeting was postponed until the next meeting. 

Respectfully submitted, 

Laura Gail Tyler 
Deputy Village Clerk


