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Tivoli to Begin 2013 Budget Process Now to Contend with Financial 

Climate 
  
Tivoli…   Village of Tivoli Mayor Bryan F. Cranna announced today that the Village’s 
2013/2014 budget preparing process will begin much earlier than in previous years.  This 
year the budget process will begin in December.  The fiscal year for the Village does not 
begin until June 1st of 2013. 
  
Mayor Cranna stated, “New challenges and needs in certain areas have determined that 
we must begin to prepare next year’s budget much earlier than we have in the past.  This 
is the ninth budget that I will have worked on during my tenure in Village Government 
and I don’t recall ever starting the process this early.” 
  
Cranna continued, “There are several projects that need to be addressed in next year’s 
budget.  Coupled with increased costs in certain areas and a decrease in revenue from 
others, I anticipate this budget to be one of the most lean and difficult budgets to prepare 
in recent years.” 
  
He went on to say, “Difficult choices will no doubt need to be considered by the Board of 
Trustees.  In addition, thinking outside the box and looking toward new ways of 
operating certain programs will also need to be considered.” 
  
Over the last year, Cranna has been providing a more detailed report of the Village’s 
finances to all Trustees to ensure that they are adequately informed of the Village’s 
financial situation.  Additionally, new safeguards have been put into place to ensure fiscal 
stability.  New bid request forms, a closer review of bank statements, new purchasing 
policies, and up to date financial statements have all been enacted to ensure that the 
Village’s finances are being handled appropriately.  
  
Cranna concluded by saying, “With the assistance of the Board of Trustees with their 
hands-on approach to the budget, we are strengthening the Village’s financial “house”.  
Together, along with all department heads, Tivoli is addressing the financial condition of 
our Village with the constant reminder that the funds are earned by the hardworking 
residents of the Village.” 
  

~END~ 


